Incorporating People with Disabilities in Mines
In South Africa

This presentation outlines
the strategies, benefits,
and challenges of

Integrating people with
disabilities into the mining

workforce is essential for
promoting diversity,
equality, and inclusivity.

incorporating people with
disabilities in South
Africa's mining industry.




Established by Disabled
People South
Africa (DPSA):

Founded in December

2002, initially as ECDEET.

Policy Environment:
Created in response to
the Integrated National Disability
Strategy (INDS) White Paper and the
Broad-based Black Economic
Empowerment Strategy.

Vision:
Achieve a society for all through an integ

rated and coordinated approach to
advancing conditions for persons with

disabilities.

conomic Empowerment T

Compliance:
Fully compliant with DTI Broad
Based Black Economic Empowerment
Codes of Good Practice Rules; compani
es can claim 100% black ownership poin
ts.

Objective:

Improve economic and social conditions
of persons with disabilities, in line with
the INDS White Paper (1997) and the
Broad based Black Economic
Empowerment
Strategy.
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Constitutional Protection:
Rights of persons with disabilities
protected by the
Constitution.

Mission:
Ensure people with disabilities access th
e same fundamental rights as any other
South African through diverse programs
and interventions.
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ortance of Inclusion into Mine Workforce

Human Rights

Ensures equal employment

opportunities, aligning with human rights
principles and South African law.

Diversity and Innovation

-

A diverse workforce fosters different
perspectives and ideas, enhancing
innovation and creativity.

~

Social Responsibility

4 )

Inclusive employment practices reflecta
company’s commitment to social

responsibility and community
development.
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Regulatory Framework

Mining Charter

¢ Requires mining companies to employ at least 3% of their workforce from people with disabilities.

Employment Equity Act

¢ Prohibits discrimination and mandates reasonable accommodations for people with disabilities.

Social and Labour Plans (SLPs)

¢ Qutline how companies will support the social and economic development of local communities, including
people with disabilities.

Mining Act (Mine Health and Safety Act, No. 29 of 1996)

¢ Inclusion in the Workforce: The Mining Act mandates that 4% of learners and employees in the mining
sector should be people with disabilities

¢ This ensures that people with disabilities have access to employment opportunities in the mining industry
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Strategies for Inclusion

Modify physical Provide assistive Include people with
infrastructure to ensure [oumrd technologies and disabilities in training
accessibility. equipment. programs.

Implement flexible
working hours and
adaptive job roles.

Offer tailored training to
meet specific needs.

Provide adaptive tools
and technologies.

Collaborate with
disability organizations
for support and
resources.

Consult with local
communities to
understand their needs.

Set specific recruitment
targets for people with s
disabilities.

Develop inclusive hiring
practices and policies.
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Case Studies

Anglo American's Enabling You Networks

e Supports colleagues with disabilities and provides education and awareness
programs.

Harmony Gold's Preferential Procurement Strategies

e Prioritizes businesses owned by or employing people with disabilities.

e SKkills Development Programs by MQA

e Offers training and development opportunities tailored for people with
disabilities.
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Challenges and Solutions
»

Accessibility Training and Economic

Awareness Barriers

* Challenge: * Challenge: ¢ Challenge: ¢ Challenge:
Many mines Limited Misconceptions Economic
lack understanding about the constraints may
infrastructure and resources capabilities of limitaccessto
that for training people with opportunities
accommodates individuals with disabilities can for people with
people with disabilities. hinder hiring. disabilities.
disabilities. * Solution: e Solution: * Solution:
* Solution: Invest Implement Address stigma Create
in modifying comprehensive through partnerships
facilities and training education and with local
providing programs and inclusive businesses and
assistive awareness policies. organizations to
technologies. campaigns. enhance
support
systems.
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Benefits of Inclusion

ENHANCED REPUTATION: INCREASED PRODUCTIVITY: ECONOMIC GROWTH:

BEING RECOGNIZED AS AN INCLUSIVE EMPLOYER DIVERSE TEAMS TEND TO BE MORE INNOVATIVE INCLUSIVE PRACTICES CAN STIMULATE ECONOMIC
BOOSTS COMPANY REPUTATION. AND PRODUCTIVE. GROWTH BY INCREASING EMPLOYMENT RATES.
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Overview

Incorporating people with disabilities in the mining industry is
not only a legal requirement but also a strategic advantage.

By fostering an inclusive environment, mining companies can
enhance their reputation, drive innovation, and contribute to
the economic and social development of South Africa.

What further initiatives could be implemented to enhance the
inclusion of people with disabilities in the mining sector?
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Utilizing People with Disabilities in Mine ‘&’
Closure Plans

Effective mine closure plans are crucial for minimizing environmental
Impact and supporting local communities.

Involving people with disabilities in these plans fosters inclusivity and
ensures diverse perspectives are considered.

would like to introduce the strategy of incorporating people with
disabilities in mine closure plans and the benefits of their involvement.
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Importance of Inclusion in Mine Closure Plans

Human Rights and Equality

Promotes equal opportunities and rights for people with disabilities within community planning processes.

Diverse Perspectives

|4l

Individuals with disabilities can offer unique insights into accessibility and environmental rehabilitation, enhancing project
outcomes.

Community Resilience

Engaging people with disabilities strengthens community ties and supports the social fabric during the transition period
post-mining.
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Regulatory Framework

Mine Closure Regulations

e Legislation requires mining companies to develop comprehensive
closure plans, often emphasizing community engagement.

Social and Labour Plans (SLPs)

 These plans should include provisions for involving people with
disabilities in closure activities and post-closure community
development.
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Strategies for Inclusion

Community Engagement

Consultative Meetings:

eInvolve local communities, including individuals with disabilities, in discussions about closure plans.

Focus Groups:

*Create focus groups to gather input from people with disabilities regarding their needs and expectations.

Skills Development

Training Programs:

eImplement skills training initiatives for people with disabilities, preparing them for roles in rehabilitation and community projects.

Job Creation:

*Ensure that job opportunities in closure activities are accessible to individuals with disabilities.

Accessibility Considerations

*Design Inclusive Spaces:
*Develop post-closure land use plans that prioritize accessibility for people with disabilities.

Assistive Technologies:

*Provide necessary tools and resources to enable participation in community activities related to mine closure.

Partnerships with Disability Organizations

eCollaborate with local disability organizations to ensure that the needs of individuals with disabilities are addressed in closure plans.
el everage the expertise of these organizations for training and support initiatives.



Case Studies

Community Rehabilitation Projects

e Examples where local people with disabilities have
participated in land restoration and environmental monitoring.

Inclusive Economic Development

e |nitiatives that created sustainable livelihoods for people with
disabilities in post-mining communities.

oEEr



Benefits of Inclusion

Enhanced Community
Engagement:

Involving people with
disabilities promotes a
sense of belonging and
community ownership.

Improved Project
Outcomes:

Diverse perspectives
lead to more innovative
and effective solutions

in mine closure and

rehabilitation efforts.

Social Responsibility: e

Demonstrates a mining
company's
commitment to social
responsibility and
ethical practices.
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hallenges and Solutions

Challenges

Lack of Awareness:

e Limited understanding of
the contributions that
people with disabilities can
make.

Education and
Training:
¢ Implement awareness

programs to highlight the
importance of inclusion.

Accessibility Issues:

¢ Existing barriers in the
community may hinder
participation.

Infrastructure
Improvements:
¢ Invest in community

infrastructure to ensure
accessibility for all.

Stigma and
Misconceptions:

* Persistent stereotypes
about the capabilities of
people with disabilities.

Advocacy Efforts:

e Promote inclusive policies

at both the community and
organizational levels.
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Overview

Utilizing people with disabilities in mine closure plans is
not only a matter of equity but also enhances the
effectiveness and sustainability of closure efforts.

By fostering an inclusive approach, mining

companies can contribute to community resilience
and promote social responsibility.

What type of Skills Development for People with
Disabilities can be used in Mine Closure?
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Skills Development for People with
Disabilities in Mine Closure

Environmental Rehabilitation Skills

1.Soil Restoration Techniques: Training in methods for restoring soil health and fertility.
2.Planting and Landscaping: Skills in native planting, landscaping, and ecosystem restoration.

Health and Safety Awareness

1.Safety Training: Understanding safety protocols specific to mine closure activities, ensuring safe practices in potentially hazardous environments.

Project Management

1.Basic Project Planning: Skills in organizing tasks, timelines, and resources for community rehabilitation projects.
2.Monitoring and Evaluation: Training on how to assess project effectiveness and sustainability.

Technical Skills

1.Use of Tools and Equipment: Training on the use of assistive and adaptive technologies relevant to rehabilitation work.
2.Data Collection and Analysis: Skills in monitoring environmental impact and collecting data for reporting purposes.

Community Engagement and Advocacy

1.Communication Skills: Developing effective communication strategies for engaging with stakeholders and advocating for community needs.
2.Leadership Training: Building confidence and leadership abilities to empower individuals to take active roles in community initiatives
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Ensuring Ongoing Support for Inclusive &/
Practices in Post-Closure Communities

Establish Long-Term Collaborate with local disability organizations and advocacy groups to create sustainable programs that address the needs of people with
Partnerships disabilities.

Continued Training and : - . : : :
Implement ongoing training programs to develop new skills and adapt to changing community needs over time.

Capacity Building
Monitoring and Regularly assess the effectiveness of inclusion initiatives and adjust programs based on feedback from community members, especially
Evaluation those with disabilities.
Resource Allocation Allocate funds and resources specifically for inclusive community development projects that benefit people with disabilities.
Create Support Facilitate peer support groups and mentorship programs to foster a sense of community and shared experiences among individuals with
Networks disabilities.
Advocate for Policy Work with local governments and organizations to advocate for policies that promote inclusivity and support for people with disabilities in
Changes community planning and development.

Inclusive Community

Events Organize events that promote awareness and engagement of people with disabilities, encouraging participation from the entire community.

Establish channels for ongoing feedback from people with disabilities to ensure their voices are heard in community decisions.

Feedback Mechanisms By focusing on skill development and ensuring ongoing support, mining companies can create inclusive environments that empower people
with disabilities to play meaningful roles in post-closure community development.
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